	                                                     Outputs
	                           Outcomes

	
	Activities
	Participants
	Short Term
	Mid Term
	Long Term

	Indicator: This is what you are going to measure or evaluate. The data should come from your logic model.

	Discussions, Lectures, and Presentations in different colleges in Wayne County. 
	College teachers in Wayne County. 
Freshmen and sophomore students in Wayne County
	Instructors and teachers having a general understanding of the impact of drug abuse on education.
	Ensure that there is a decreased substance use among college students.
	Creation of policies and structures that enhance drug awareness.

	Frequency: How frequently the data will be collected

	Bi weekly 
	Bi weekly
	Quarterly
	Semi-annually
	Annually

	Data Source:  What are the specific sources that data will be obtained from?
	Check on staff report activities  
	Attendance sheets
	Pre and post session tests
	Substance use results
	http://waynecountypa.gov



	Data Collection Methods; How the collected data will be obtained so that it can be analyzed.

	Calendar checks on staff report activities.  

	Record staff attendance and activity reports on spread sheets

	Questionnaires as well as
small surveys and exit interviews
	A survey on screen, assessment, and drug test results for students
	Access county statistics.

	Report; To whom will this data be reported?
	Compile an annual report to the board, funders, and stakeholders.  

	Compile an annual report to the education administrators
	Compile an annual report to the education administrators 
	Compile an annual report to the board and funders

	Publish in scholarly and peer-reviewed journals

	Challenges: Factors that make measurement and evaluation or difficult? 

	A challenge in identifying the ideal colleges to serve as a representative of other colleges with the county without bias. 
	Teachers drop-out of the program

Participation in assessment 
	Difficulties in locating students 

Low levels of questionnaire turnover compared to those issued out. 

	The unwillingness of students to participate in tests because they feared implications of the results obtained.
[bookmark: _GoBack]The procedure was also time consuming and one that needed much attention.  
	Problem in identifying long – lasting policies to address the issues of abuse. 

There was an overall shortage of funds due to limited budget allocation towards the project. 



